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Lane County New System High Level Project Schedule - Draft
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Lane County New System Project
Phase 3 – Project  Schedule Assumptions

• 9 month implementation schedule with Pilot implementation in second quarter
of 2008.

• Vendor to hold a series of requirements validation meetings.

• This schedule assumes minor modifications identified during req. val. Meetings.

• Lane County Information Technology staff will support the Vendor during 
conversion, configuration, and technical training. 

• The HSCTS will be frozen and application code changes will not be made after 
data conversion approach and programs are completed.

• Phase 3 project schedule will reflect all H&HS recognized holidays.

• H&HS will require the Vendor to develop a detailed work plan identifying H&HS staff 
participation levels throughout the project and specifically for parallel tasks that may 
require H&HS participation.

• County may contract with an Independent Validation and Verification (IV&V) 
Vendor for project support.

• All designated H&HS staff will receive training prior to the full implementation
of the Vendor solution.



H&HS Participation
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