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M  I  N  U  T  E  S  
H U M A N  S E R V I C E S  C O M M I S S I O N  

Remote/Zoom 
November 15, 2021 

12:05 p.m. 
 

PRE SE NT:  Pat Farr Chair, Matt Keating Vice Chair, Claire Syrett, Kori Rodley, Marilee Woodrow, Laurie Trieger, and 
Ryan Moore, Members; Tom Mulhern (FFLC), Michelle Hankes (Sheltercare), Tod Schneider (Community 
Supported Shelters), Peter Chavannes (City of Eugene) and Tim Black (SVDP), Presenters; Erin Fifield City of 
Springfield Staff, Teresa Kennedy, City of Eugene Staff; Steve Manela, Amanda Borta, Hillary Moran, Daina 
Davisson, Lisë Stuart, Lyn Oliver, Maria Cortez, and Stephanie Talbott, Lane County Staff; Michael Yoshioka, 
Robert Watts, Sheila Bonkoski, and Sue Paiement, Guests.   

ABSE NT:  None  
 

I .  CALL TO ORDE R 
Chair Pat Farr convened the meeting at 12:02 p.m.   Mr. Farr read the names of the members and participants.  He 
introduced Sheila Bonkoski who is an intern in his office.  Mr. Farr also announced that he and Multnomah County 
Commissioner Dr. Sharon Meieran are now Co-Chairs of the Association of Oregon Counties (AOC) HHS Steering 
Committee.   
 

I I .  PUBLIC  COMME NT  
 There was no one wishing to give public comment. 
 

I I I .  CONSE NT AGE NDA 
 Minutes of October 18, 2021 
 Statement of Revenue and Expenditures as of October 31, 2021 

Marilee Woodrow moved to approve the consent agenda. 
Matt Keating provided the second.  The motion passed. 

 

IV.  MA NA GER’S  RE P ORT 
Mr. Manela introduced Hillary Moran from the Workforce Services Division now stepping in to Alex’s role. 
 

The local allocation for Oregon American Rescue Plan funding has not finished going through the jurisdictions process.  
Lane County did submit for state ARPA.  Mr. Manela read the descriptions of the projects and said he would send out 
the documents by email.   
Lane County Submission for Coronavirus State Fiscal Recovery Funds 
 

Project #1: Lane County Land Acquisition for Homeless Housing in Springfield SD1 –  
Revenue:  $1,500,000 Oregon ARPA (Senator Byer), $85,000 Lane County   ....................... TOTAL REVNEU $1,585,000 
Project Timeline and Schedule: Lane County will work with the City of Springfield to identify a land site or sites to 
purchase.  Concurrently, under a separate ARPA proposal Lane County will purchase Pallet Shelters for siting on the 
property for use as emergency non-congregate shelter for people experiencing homelessness.  The number of Pallet 
Shelters sited will be determined in cooperation with the City of Springfield.  Upon purchase of property, site 
improvements will be made to accommodate the Pallet Shelters.  The estimated completion date for short-term use of 
the site for emergency shelter is Summer 2022. 
 

Project #2: Lane County Pallet Shelters SD2  
Revenue:  $750,000 Oregon ARPA (Senator Beyer)  ............................................................ TOTAL REVENUE $750,000  
Project Timeline and Schedule:  Upon award Lane County will submit an order to Pallet.  Lane County has an existing sole 
source procurement approval to purchase Shelter Stakeholder from Pallet.  Due to the size of the order, supply chain 
disruptions due to COVID, and popularity of the product, it may take up to three months to receive the entire order.  
Once Pallet fulfills the order, Lane County will coordinate with SVDP for transportation and logistics of moving the Pallet 
Shelters to the designated sites.  Lane County is working in cooperation with many cities within the geographic region to 
set up Pallet Shelter sites in their jurisdictions.  Within six months of award, all Pallet shelters will be operational and in 
use.  



 
MINUTES – Human Services Commission  Page 2 of 4 

 

Project#3:  Lane County HHS Non-Profit Capacity Building SD3 
Revenue:  $100,000 Oregon ARPA (Representative Nathanson), $48,500 LCWS .................. TOTAL REVENUE $148,500 
Project Timeline and Schedule:  Timeline is dependent on confirmation of award.  November 2021: Identify lead 
consultant staff in Lane County Workforce Services.  December 2021:  Convene meetings with non-profit partners, 
Develop training and consultation plan.  January 2022:  Finalize trainings and scheduled.  February 2022:  Begin 
consultation services.  March 2022:  Finalize grants process and criteria.  April 2022:  Award grants to non-profits. 
 

Project #4:  Lane County HHS Landlord Engagement Program SD4 
Revenue:  $75,000 Oregon ARPA (Representative Nathanson), $52,159 Lane County  .......... TOTAL REVNUE $127,159 
Project Timeline and Schedule:  December 2, 2021:  Lane County will begin hiring process for Program Services 
Coordinator (PSC) to oversee Landlord Engagement Program.  February 2022:  On-Board Program Services Coordinator 
and begin development of Landlord Engagement Program.  February through April 2022:  Hold meetings with local 
multi-family housing organizations to explain program and d invite to attend organizational meeting.  Hold meeting with 
non-profit housing and homeless service providers to begin to coordinate rehousing efforts of homeless persons who 
have been HSD in motel units during the COVID-19 pandemic.  May 2022:  Assess remainder of long-term stayers for 
transition to housing options.  June 2022:  Move remainder of residents out of non-congregate and motel shelter into 
other shelter housing or appropriate settings.  July 2023-June 2024:   Continue to work on housing navigation and 
landlord partnership for other homeless and at-risk of homeless households and individuals.  
 

Project#8:  Lane County Shelter (Brooklyn Ave) SD8 
Revenue:  $500,000 Oregon ARPA ($125,000 Senator Prozanski, $125,000 Senator Byer, $250,000 Representative 
Wilde, $182,000 Lane County ............................................................................................ TOTAL REVENUE $682,000 
Project Timeline and Schedule:  June 2021:  Demolition, Permits, Architectural.  July 2021:  Finish samples/cost 
estimates.  August 2021:  Mechanical/electrical/plumbing subcontractors design and documentation. August 2021:  
General contractor budget.   September 2021:  Construction begin.  December 2021:  Estimated completion 
 

Project#9:  Lane County Mobile Crisis Response SD9 
Revenue:  $400,000 Oregon ARPA (Senator Prozanski $65,000, Senator Beyer $125,000, Representative Nathanson 
$210,000) ......................................................................................................................... TOTAL REVENUE $400,000 
Project Timeline and Schedule:   As Lane County's request is for purchase of equipment and materials, purchases will 
occur upon allocation of funding. 
 

V. REP ORTING/ANA LYTICS 
Sr. Management Analysts Daina Davisson and Lisë Stuart displayed the Homeless Housing & Shelter Inventory in Lane 
County Public Tableau on the meeting screen and put the link in the chat:  https://public.tableau.com/profile/lchsd#!/ .  
Ms. Davisson said this report had been published and available for viewing for a while.  Feedback was accepted and 
encouraged.  Through that process, some changes were made to present the drop-in shelters separately and in a way 
that was very clear to the people looking at it. There are now three dashboards groupings for drop-in shelters: 
1) Drop-In or Rescue Emergency Shelter Projects – the beds are filled from a wait list that projects maintain on site.  It 

is possible to stay in a drop-in shelter on the same day the shelter is sought limited by the available beds and the 
number of people seeking shelter that day. 

2) Programmatic Emergency Shelter Projects - available to people who have gone through a screening process in order 
to be eligible. 

3) Motel Voucher Emergency Shelter Projects  

 

https://public.tableau.com/profile/lchsd#!/
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Ms. Davisson drew attention to the break out of alternative, drop-in and programmatic dashboards, with the third 
dashboard pulling the break-out information together to offer a high level look at just how many drop-in beds or units 
are available in the community. 
 

Ms. Stuart said the age ranges were designated by HUD reporting standards.  She and Ms. Davisson will be working to 
provide a glossary for all the acronyms. 
 

From the Chat: 
 Claire Syrett – Yes, I think I brought that up.  Too much reliance on acronyms create barriers to understanding. 
 Laurie Trieger – 211 is a better “get help” resource than local 

 

Mr. Keating requested that in addition to the glossary, hyperlinks to the providers would be helpful. 
 

Mr. Manela said the funding amount determinations were based on staffing, their availability, and allocation plan.  Lane 
County was leading the State in regards to disbursement of rental assistance funds due to the organizations and 
partnerships in Lane County.  
 

Mr. Keating related there was a dearth of easily available links and information for people looking for services. 
 

Mr. Farr considered that a future agenda item. 
 

V. NON-PROFIT PANE L/HU MAN  RE SOU RCE REC RUITME NT AND  STA FF  RE TE NTION   
Mr. Farr welcomed the panelists and referred to the questions sent previously. 
1) What can the Human Services Commission do to support non-profits with the current environment of 

recruitment and retention of services? 
2) How can local government do to support non-profits best in this environment? 
 

Sheltercare Executive Director Michelle Hankes  
Ms. Hankes noted that it was difficult to locate and recruit staff in the community due to the pay they can 
offer, the training required, and capacity.  She encouraged advocacy at the local, state and federal level.   At 
the local level, how can we ensure we’re working collaboratively and not adding more non-profits but 
investing in the local non-profits.  At the State level we have an intense list of rules to follow called OARS, 
however private practice is not required to follow.  Admin staff are added to ensure that the agencies follow 
the OARS but it does diminish our ability to use it for admin costs.  At the federal level we work to leverage 
funding and communication with U.S. Housing and Urban Development. 
 

Food for Lane County (FFLC) Executive Director Tom Mulhern  
Mr. Mulhern agreed with Ms. Hankes’s comments about recruiting and maintaining staff.  FFLC had a staff 
turnover rate of 19 percent close to the acceptable rate of 10 to 20 percent for non-profits.  Funding was the 
biggest part of recruitment and retention.  He remarked that a several year contract should grow because staff 
became trained and needed to be paid accordingly, and staff were lost when they are unable to get health 
insurance.  He commented that Lane County is a big employer with more with human resources options.  He 
would like to find a way to extend that support to non-profits. 
 

Community Supported Shelters Executive Director Tod Schneider  
Mr. Schneider said Mr. Mulhern and Ms. Hankes reflected exactly what Community Supported Shelters was 
also going through.  A year ago $15 per hour was considered good pay, but now it is not even remotely 
competitive.  The agency ends up paying limited hours and benefits and next to nothing in professional 
training.  He would like Lane County to advocate for CSS when they apply for grants and to assist and support 
a central distribution function for something as simple as ice. 
 

Members discussed the difficulties for all employer to provide health insurance, and the possible 
opportunities for elected to advocate for options such as a “pool” or health insurance exchange. 
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Mr. Farr summarized the discussion was relating to the community need increasing and the severity of 
conditions they face, the intensive tasks being addressed by staff, and the challenges of safe sleep sites for 
people with behavioral health challenges. 
 

VII.  WINTE R SHE LTE R DEVE LOP MEN TS  
1) City of Eugene Safe Sleep Sites –Peter Chavannes, City of Eugene Sr Program Supervisor 
2) Eagan Shelters –Tim Black, St. Vincent de Paul Winter Strategies Coordinator 
3) All Hazards Response Task Force 
 

Mr. Chavannes reported that the city continued to set up safe sleep site to help stabilize people outside.  The City was 
partnering with Lane County on the deployment of these sites whereby the City has been funding infrastructure 
development (ground prep, Structures, water, electricity, sanitation) and site management (intake, site security, 
resident policies and procedures and general site facilitation) and the County was negotiating with providers to add 
services to the sites (medical, mental and behavioral health, and housing navigation) as they come online. 
• The first site at 310 Garfield which the City was leasing from LTD, opened on October 4th with a capacity of 55 

vehicles.  It was being operated by St. Vincent DePaul and was current full with a waiting list. 
• Additional sites were approved by Council that were anticipated to come online before the end of the year. 

o Rosa Site at the Corner of Bethel Dr. and Roosevelt Blvd. operated by Square One Villages with a capacity for 40 
structures such as Conestoga Huts and Pallet Shelters. 

o Everyone Village at 1250 Bailey Hill Rd. across from Mattie Reynolds Park and operated by Everyone Church has 
a capacity for 17 RV’s and 15 structures. 

o 410 Garfield which will be operated by St. Vincent de Paul with a capacity of 86 tents and a yet to be determined 
number of RVs and Pallet shelters outside. 

o A small safe sleep site at Chase Commons Park was approved but an operator has not been located as yet. 
 

It is expected that by year end there will be 140 alternative tent locations and 75 to 80 additional vehicle locations 
added.  This on top of the 100 additional alternative shelter beds the City stood up over the past year through our Rest-
Stop Program.  The City continued to look for additional locations as well as explore with providers increasing capacity to 
operate sites. 
 

Mr. Black briefly noted that the priority was to serve the people at the Washington-Jefferson sites first as the sites filled 
up quickly and waiting lists were long.  As with Egan, SVDP would like to be as nimble as possible where there is 
community need.  COVID has limited the number of Egan sites and trucks are packed to deploy where there is an 
opportunity.   
 

Members discussed the Egan temperature criteria and the possibility of using ARPA allocations for a mobile crisis 
response and homeless outreach. 
 

From the Chat: 
 Tim Black – tim.black@svdp.us; 541-650-1445 
 FYI on the home page for the Human Services Division are quick links to 211, Emergency Service Providers with 

contact info, and useful links.   
 Ryan Moore – Looking forward to the Funding Policy Consultation discussion that was supposed to be on today’s 

agenda.  Will that be covered next month? 
 

Ms. Syrett asked for an updated by email the number of Egan sites ready for winter. 
 

Mr. Farr said he will work with Mr. Keating to provide a summary of today’s meeting. 
 

IX. ADJOU RN MEN T 
The meeting adjourned at1:25 p.m. 
 

Recorded by Diana Alldredge 
HSD Staff 

mailto:tim.black@svdp.us


Percent

of Year

50.41%

MTD YTD Variance Percent

Account Description Budget Actual Actual Over (Under) of Budget

451251 Department Of Energy 840,830.00                         152,088.00                        235,786.00                        (605,044.00)                      28.04%

451301 Fema 920,437.00                         ‐                                      (1,604,014.40)                   (2,524,451.40)                   ‐174.27%

451351 Health & Human Services 3,944,492.00                     545,141.00                        1,120,354.11                    (2,824,137.89)                   28.40%

451369 SAMHSA 401,216.00                         ‐                                      17,232.73                          (383,983.27)                      4.30%

451401 Housing & Comm Development 10,491,635.00                   17,475.69                          206,852.54                        (10,284,782.46)                 1.97%

451825 American Rescue Pln Fedrl 12,501,366.00                   ‐                                      ‐                                      (12,501,366.00)                 0.00%

451901 Miscellaneous Federal 29,170,533.00                   ‐                                      (2,430,589.71)                   (31,601,122.71)                 ‐8.33%

453120 Community Services Block Grant 1,129,985.00                     ‐                                      (14,546.00)                         (1,144,531.00)                   ‐1.29%

453143 Coordinated Care Org‐CCO 200,000.00                         12,247.14                          73,293.29                          (126,706.71)                      36.65%

453144 Coronavirus Relief Fund 320,251.00                         ‐                                      ‐                                      (320,251.00)                      0.00%

453145 American Rescue Pln State 7,014,115.00                     ‐                                      ‐                                      (7,014,115.00)                   0.00%

453190 Miscellaneous State 3,647,078.00                     71,997.00                          762,531.18                        (2,884,546.82)                   20.91%

453403 Homeless Shelters 3,662,565.00                     301,342.92                        (2,493,876.47)                   (6,156,441.47)                   ‐68.09%

453830 Veterans Affairs 284,712.00                         ‐                                      71,178.10                          (213,533.90)                      25.00%

453910 Miscellaneous State Revenue 5,165,070.00                     15,957.00                          5,236,535.00                    71,465.00                          101.38%

455120 Eugene 2,777,649.00                     ‐                                      191,349.63                        (2,586,299.37)                   6.89%

455160 Springfield 309,452.00                         ‐                                      40,063.00                          (269,389.00)                      12.95%

466740 Trillium/OHP FEES 415,356.00                         ‐                                      80,487.66                          (334,868.34)                      19.38%

466910 Miscellaneous Svc Charges 95,096.00                           791.00                                4,745.00                            (90,351.00)                         4.99%

466915 Special Projects 39,540.00                           ‐                                      ‐                                      (39,540.00)                         0.00%

466950 Private Donations 223,940.00                         ‐                                      36.00                                  (223,904.00)                      0.02%

466980 Refunds & Reimbursements ‐                                       ‐                                      (642,790.26)                      (642,790.26)                      100.00%

486100 Investment Earnings ‐                                       1,951.35                            20,754.13                          20,754.13                          100.00%

496110 Fund Balance Carryover 21,126,013.00                   ‐                                      21,126,012.63                  (0.37)                                   100.00%

498510 Transfer Fr General Fund (100) 100,000.00                         100,000.00                        300,000.00                        200,000.00                        300.00%

498515 Transfer fr General Fd Ongoing 3,063,139.00                     765,784.75                        2,297,354.25                    (765,784.75)                      75.00%

498900 Intrafund Transfer 654,827.00                         (42,306.87)                         128,209.20                        (526,617.80)                      19.58%

  Total Revenues 108,499,297.00                 1,942,468.98                    24,726,957.61                  (83,772,339.39)                 22.79%

  Personnel and Fringe 6,368,578.00                     720,565.87                        2,578,277.58                    (3,790,300.42)                   40.48%

512111 Professional & Consulting 65,228.00                           109.71                                22,604.82                          (42,623.18)                         34.66%

512173 Training Services 610,489.00                         25,807.08                          179,989.49                        (430,499.51)                      29.48%

512178 Support Services ‐                                       3,129.43                            11,195.41                          11,195.41                          100.00%

512179 Subscriptions 600.00                                 17.95                                  17.95                                  (582.05)                              2.99%

512181 On The Job Training ‐ Services 330,500.00                         23,978.85                          58,929.60                          (271,570.40)                      17.83%

512211 Agency Payments 60,826,386.00                   3,567,488.90                    25,759,938.30                  (35,066,447.70)                 42.35%

512212 DD/PSRB Diversion Pmts ‐                                       ‐                                      49.09                                  49.09                                  100.00%

512214 Client Support Fund 9,238,338.00                     644,972.16                        3,586,121.34                    (5,652,216.66)                   38.82%

512216 Agency Payments Prior Year ‐                                       ‐                                      320.00                                320.00                                100.00%

512341 Refuse & Garbage 1,750.00                             579.35                                2,206.15                            456.15                                126.07%

512343 Light, Power & Water 17,399.00                           1,290.41                            16,130.02                          (1,268.98)                           92.71%

512344 Telephone Services 52,617.00                           3,880.25                            18,399.18                          (34,217.82)                         34.97%

512345 General Liability 19,205.00                           1,752.73                            8,688.60                            (10,516.40)                         45.24%

512366 Real Estate & Space Rentals 923,833.00                         517,706.26                        1,601,633.64                    677,800.64                        173.37%

512531 Fleet Replacement 215,445.00                         ‐                                      50.48                                  (215,394.52)                      0.02%

512536 Copier Charges 7,001.00                             225.21                                1,127.50                            (5,873.50)                           16.10%

512537 Mail Room Charges 5,584.00                             312.75                                2,303.86                            (3,280.14)                           41.26%

512551 License Replacement 23,554.00                           1,962.85                            11,777.10                          (11,776.90)                         50.00%

512552 TS Indirect 297,983.00                         24,831.93                          148,991.58                        (148,991.42)                      50.00%

512553 Infrastructure Replacement 7,095.00                             591.24                                3,547.44                            (3,547.56)                           50.00%

512554 County Indirect Charges 563,032.00                         46,919.33                          281,515.98                        (281,516.02)                      50.00%

512556 Dept Support/Direct 173,664.00                         28,943.98                          86,831.94                          (86,832.06)                         50.00%

512558 PC Replacement Services 11,050.00                           920.83                                5,524.98                            (5,525.02)                           50.00%

512611 Office Supplies & Expense 22,681.00                           612.21                                6,915.34                            (15,765.66)                         30.49%

512613 Professional Licenses 38,725.00                           375.00                                375.00                                (38,350.00)                         0.97%

512614 Printing & Binding 6,538.00                             ‐                                      3,760.46                            (2,777.54)                           57.52%

512615 Advertising & Publicity 3,231.00                             ‐                                      91.03                                  (3,139.97)                           2.82%

512618 Postage 250.00                                 8.70                                    182.90                                (67.10)                                 73.16%

512619 Radio/Communic Supplies & Svcs ‐                                       ‐                                      0.10                                    0.10                                    100.00%

512620 Dues & Memberships ‐                                       ‐                                      1,160.00                            1,160.00                            100.00%

512621 DP Supplies And Access 147,048.00                         423.35                                114,474.13                        (32,573.87)                         77.85%

512622 DP Equipment 35,929.00                           1,255.40                            8,227.47                            (27,701.53)                         22.90%

512626 Small Office Furniture 26,328.00                           ‐                                      99.99                                  (26,228.01)                         0.38%

512712 Food 500.00                                 ‐                                      ‐                                      (500.00)                              0.00%

512713 Clothing ‐                                       ‐                                      4,312.62                            4,312.62                            100.00%

512716 Miscellaneous Supplies 2,400.00                             ‐                                      92.93                                  (2,307.07)                           3.87%

512721 Special Supplies 2,400.00                             1,349.70                            1,477.85                            (922.15)                              61.58%

512727 Safety Supplies 300.00                                 ‐                                      ‐                                      (300.00)                              0.00%

512811 Business Expense & Travel 20,680.00                           68.36                                  1,668.26                            (19,011.74)                         8.07%

512815 Committee Stipends & Expense 20,878.00                           460.00                                960.00                                (19,918.00)                         4.60%

512821 Outside Education & Travel 54,952.00                           347.96                                1,907.24                            (53,044.76)                         3.47%

512822 County Training Classes 350.00                                 ‐                                      120.00                                (230.00)                              34.29%

512823 Training Services & Materials 38,932.00                           ‐                                      ‐                                      (38,932.00)                         0.00%

512911 Miscellaneous Payments 18,448,697.00                   (50,060.39)                         25,632.14                          (18,423,064.86)                 0.14%

512914 Parking 650.00                                 ‐                                      683.80                                33.80                                  105.20%

  Materials and Services 92,262,222.00                   4,850,261.49                    31,980,035.71                  (60,282,186.29)                 34.66%

522120 Architectural Services ‐                                       ‐                                      159,306.73                        159,306.73                        100.00%

522523 Permits & System Development ‐                                       ‐                                      9,608.77                            9,608.77                            100.00%

522830 Special Projects 1,350,000.00                     233,568.13                        465,648.74                        (884,351.26)                      34.49%

  Capital Projects/Outlay 1,350,000.00                     233,568.13                        634,564.24                        (715,435.76)                      47.00%

  Debt Service ‐                                       ‐                                      ‐                                      ‐                                      100.00%

532125 Transfer to Spec RevFd Ongoing 465,767.00                         77,627.84                          232,883.52                        (232,883.48)                      50.00%

532140 Transfer To Capital Fund (400) 5,000,000.00                     ‐                                      ‐                                      (5,000,000.00)                   0.00%

532900 Intrafund Transfer 654,827.00                         (42,306.87)                         128,209.20                        (526,617.80)                      19.58%

  Other Expenditures 6,120,594.00                     35,320.97                          361,092.72                        (5,759,501.28)                   5.90%

992920 Operational Reserves 2,397,903.00                     ‐                                      ‐                                      (2,397,903.00)                   0.00%

  Reserves 2,397,903.00                     ‐                                      ‐                                      (2,397,903.00)                   0.00%

  Total Expenditures 108,499,297.00                 5,839,716.46                    35,553,970.25                  (72,945,326.75)                 32.77%

  Revenues Over (Under) Expenditures   ‐                                       (3,897,247.48)                   (10,827,012.64)                 (10,827,012.64)                

As of December 31, 2021

Lane County, Oregon

Statement of Revenues and Expenditures

Report: CY‐0434 ‐ Division by Account

Department: Health and Human Services

Division: Human Services Division




