
What is FUSE? 

Key Highlights Frequent User System Engagement (FUSE) is a community         

program that strives to break the cycle of homelessness and crisis. 

We work with people who are homeless and frequently use      

resources such as emergency rooms, jails, and courts. Our goal is 

to connect people to housing and a wide variety of support       

services. Lane County Human Services Division is aligning systems 

to better serve this vulnerable population. 

FUSE is a partnership between Lane County and ShelterCare. 

Housing navigators and community partners work together to   

locate and engage people who qualify. We provide case           

management, help participants find a home, help with rent, and 

provide ongoing support to get people into housing and keep 

them off the streets. 

FUSE is an example of our community coming together to address 

the underlying needs of some of our most vulnerable community 

members. Without housing and support,  individuals often cycle 

through costly public systems. This leads to inefficient use of 

scarce resources and worse outcomes for everyone. FUSE is an 

example of better collaboration among community partners. We 

have found that the solution of housing and support is effective 

and costs less than the problem of homelessness and crisis. 

In its pilot year, the FUSE initiative 

has: 

 Enlisted 15+ community      

partners  

 Engaged 26 individuals in street 

outreach 

 Supported 10 homeless           

individuals in finding homes 

For participants, these changes 

contributed to 

 50% decrease in average 

healthcare costs 

 Fewer emergency room visits 

and hospitalizations 

 82% decrease in average     

number Eugene Police            

Department arrests 
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Better outcomes 
Reduced inefficiencies 
Increased cost savings 

Systems Collaboration &  

a Data Driven Approach  

Stable Housing &         

Supportive Services 



Who is involved with FUSE? 

Lane County and its community partners use data to identify the 

highest users of the hospital, jail, police, and other crisis services.  

All of these individuals are homeless. The County generates a new 

list each quarter. In the pilot program, there were 100 individuals 

who experienced homelessness and were identified as frequent 

users. Of the 100 individuals, 73 percent had frequent ED visits 

and hospitalizations, 52 percent had a high number of jail stays, 

and 88 percent had a high number of police contacts. 

What type of services does FUSE provide? 

ShelterCare Housing & Services Navigators work directly with FUSE participants and provide a number of     
services. These services include the following: 

 Street outreach & a rapid-rehousing program that supports individuals with up to 24 months of rental  
assistance. 

 Mobile Front Door Assessments for Lane County’s Centralized Housing Waitlist 

 Assistance and payment for required ID (birth certificates and Oregon State IDs) 

 Rental application fees, Renters Rehab tuition, deposits, payment for background and credit checks 

 Letters of introduction, assistance with housing search and housing applications 

 Advocacy with property managers, collections, parole officers, public defenders 

 Referral to appropriate community supports 

 

 

Who is eligible for FUSE? 

 Eugene Municipal Court 

 Eugene Police Department 

 Eugene Springfield Fire and Emergency Medical Ser-
vices 

 Hourlgass Community Crisis Center 

 Lane County Health and Human Services 

 Lane County Sheriff’s Office 

 Laurel Hill Center 

 PeaceHealth 

 Senior and Disability Services 

 ShelterCare 

 Springfield Police Department 

 Springfield Jail 

 Trillium Community Health Plan 

 McKenzie-Willamette Medical Center 

 Willamette Family Treatment 

 White Bird 

 

Strong collaboration with community partners makes FUSE possible. Below is a list of community partners involved 

in the initiative. 


