Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this
Project Priority Listing AND the CoC Application MUST be completed and
submitted prior to the CoC Program Competition submission deadline
stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2021 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHPD Renewal Project Listing; and

- YHDP Replacement Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Lane County
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Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1.Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire
in calendar year 2022 into one or more new
projects?
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Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible renewal project funds to create a new project
application — as detailed in the FY 2021 CoC Program Competition NOFO
—may do so by eliminating one or more expiring eligible renewal projects.
CoCs that are eliminating eligible renewal projects must identify those
projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

Eliminated Project Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa

|

Amount

This list contains no items
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Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

4. Reallocation - Grant(s) Reduced

CoCs reallocating eligible renewal project funds to create a new project
application — as detailed in the FY 2021 CoC Program Competition NOFO
—may do so by eliminating one or more expiring eligible renewal projects.
CoCs that are eliminating eligible renewal projects must identify those
projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$232,381
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount
Consolidated SPC/... | OR0014LOE002013 $1,035,5 | $803,194 | $232,381 Regular
75
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Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2021 reallocation process. Refer to the FY 2021
Grant Inventory Worksheet to ensure all information entered is accurate.

Reduced Project Name: Consolidated SPC/Madrone
Grant Number of Reduced Project: OR0014LOE002013

Reduced Project Current Annual Renewal $1,035,575
Amount:

Amount Retained for Project: $803,194

Amount available for New Project(s): $232,381
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The applicant contacted the Continuum of Care lead (Lane County) to alert the
CoC of a potential significant balance remaining for the current grant year. This
project had a significant balance in previous years as well. After several
conversations, the applicant determined the best course of action would be to
voluntarily reallocate a portion of this project as the funding balance was
projected to continue in future grant periods, despite efforts to serve additional
households and bring on an additional service provider to provide more
services. The applicant confirmed the amount to reallocate on 10/4/21 and the
CoC confirmed the reallocation in writing on 10/4/21. The reallocation was
reviewed and approved by the REH Committee of the CoC Board on 10/8/21.
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Applicant: Lane County CoC
Project: OR-500 CoC Registration FY2021

OR-500_COC
COC_REG_2021_181805

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Date Comp Applican | Budget Grant Rank PH/Reall | PSH/RR | Expansi
Name Submitte | Type t Name Amount | Term ocC H on

d
The Nel 2021-10- | PH Lane $429,136 | 1 Year 12 Both PSH
PSH 15 County

16:40....
Sunstone | 2021-10- | PH Lane $142,490 | 1 Year D13 DV RRH
Rapid 15 County Bonus
Re... 16:52....
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Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

The Collaborative Applicant certifies that | X
need for all renewal permanent supportive

re-housing projects listed on the Renewal

The Collaborative Applicant certifies all | X
renewal permanent supportive housing and

Renewal Project Listing comply with program
requirements and appropriate standards of

The Collaborative Applicant does not have
any renewal permanent supportive housing

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the ""Update
List"™" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

there is a demonstrated
housing and rapid

Project Listing.

rapid rehousing projects listed on the

quality and habitability.

or rapid re-housing renewal projects.

Project | Date Grant Applica | Budget | Rank PSH/RR | Comp Consoli | Expansion
Name Submitt | Term nt Name | Amount H Type dation Type
ed Type
Connecti | 2021-10- | 1 Year St. $239,316 | 9 RRH PH

ons 14 Vincent
12:14:... de Pa...

LIFT 2021-10- | 1 Year St. $305,489 | 4 PSH PH
14 Vincent
12:12:... de Pa...

VetLIFT | 2021-10- | 1 Year St. $235,389 | 3 PSH PH
14 Vincent
19:08.... de Pa...
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Applicant: Lane County CoC
Project: OR-500 CoC Registration FY2021

OR-500_COC
COC_REG_2021_181805

Emerald | 2021-10- | 1 Year Lane $215,259 | 8 PSH PH
Options | 14 County

20:26.:...
McKenzi | 2021-10- | 1 Year Lane $664,677 | C7 RRH PH Survivor
e Rapid |14 County
Re... 20:47:...
Cascade | 2021-10- | 1 Year Lane $124,433 | C10 RRH PH Individua
s Rapid 14 County I
Re... 20:53:...
Camas 2021-10- | 1 Year Lane $206,855 | 5 PSH PH
Permane | 14 County
ntH... 21:01:...
Consolid | 2021-10- | 1 Year Homes $803,194 | 6 PSH PH
ated 15 for Good
SPC/... 11:26:...
LANE 2021-10- | 1 Year Lane $135,995 | 1 HMIS
Homeles | 15 County
s Man... 14:03:...
Sahalie 2021-10- | 1 Year Lane $234,148 | 11 PSH PH
Permane | 15 County
nt... 13:57:...
Shankle | 2021-10- | 1 Year Lane $537,958 | 2 PSH PH
MLK 15 County

14:52:...
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Applicant: Lane County CoC
Project: OR-500 CoC Registration FY2021

OR-500_COC
COC_REG_2021_181805

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
""Update List™ button. This process may take a few minutes while the project is located in the e-
shaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date Submitted Grant Term Applicant Name | Budget Amount | Accepted?
OR-500 CoC 2021-10-14 1 Year Lane County $118,053 Yes
Planni... 20:04:...
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Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

The Collaborative Applicant certifies that
there is a demonstrated need for all renewal
permanent supportive housing and rapid
rehousing projects listed on the Renewal

The Collaborative Applicant does not have | X
any renewal permanent supportive housing

The Collaborative Applicant certifies all
renewal permanent supportive housing and
rapid rehousing projects listed on the
Renewal Project Listing comply with program
requirements and appropriate standards of

Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP renewal project applications submitted to this Project Listing, click the
""Update List™ button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Listing.

quality and habitability.

or rapid rehousing renewal projects.

Project
Name

Date Applicant | Budget Comp Grant Accepted | PSH/RRH | Consolida
Submitted | Name Amount Type Term ? tion Type

This list contains no items
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Applicant: Lane County CoC
Project: OR-500 CoC Registration FY2021

Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:

Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP replacement project applications submitted to this Project Listing, click the
""Update List™ button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name | Date Applicant Budget Comp Type Grant Term Accepted?

Submitted Name Amount

This list contains no items

OR-500_COC
COC_REG_2021_181805
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Applicant: Lane County CoC
Project: OR-500 CoC Registration FY2021

OR-500_COC
COC_REG_2021_181805

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC'’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is

eligible to request these funds.

Title Total Amount
Renewal Amount $3,702,713
New Amount $571,626
CoC Planning Amount $118,053
YHDP Amount $0
Rejected Amount $0
TOTAL CoC REQUEST $4,392,392
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Applicant: Lane County CoC

Project: OR-500 CoC Registration FY2021

OR-500_COC
COC_REG_2021_181805

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes Certification of ... 10/22/2021
the Consolidated Plan (HUD-
2991)
FY 2021 Rank Tool (optional) No Final Ranking 10/22/2021
Other No
Other No
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Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

Attachment Details

Document Description: Certification of Consistency with Consolidated
Plan

Attachment Details

Document Description: Final Ranking

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Lane County CoC OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805

Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

Page Last Updated
Before Starting No Input Required
1A. Identification 08/26/2021
2. Reallocation 10/14/2021
3. Grant(s) Eliminated No Input Required
4. Grant(s) Reduced 10/14/2021
5A. CoC New Project Listing 10/15/2021
5B. CoC Renewal Project Listing 10/15/2021
5D. CoC Planning Project Listing 10/15/2021
5E. YHDP Renewal No Input Required
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Applicant: Lane County CoC

OR-500_COC
Project: OR-500 CoC Registration FY2021 COC_REG_2021 181805
5F. YHDP Replace No Input Required
Funding Summary No Input Required
Attachments 10/22/2021
Submission Summary No Input Required
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OMB Approval No. 2506-0112 (Exp. 6/30/2017)

Certification of Consistency U.S. Department of Housing
. . and Urban Development
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Applicant Name: Lane County

Project Name: See attached list of projects.

Location of the Project: See attached list.

Eugene/Springfield, Lane County

Name of the Federal
Program to which the

. . .. CoC Program
applicant is applying:

Name of

Certifying Jurisdiction: City of Eugene

Certifying Official
of the Jurisdiction
Name:

Sarah Medary

Tine:  City Manager

Signature: M

10/20/2021

Date:

Page 1 of 1 form HUD-2991 (3/98)



Lane County Oregon
Fiscal Year 2021 Grant Application Projects
HUD Continuum of Care Program

The projects summarized below are included in the FY2021 HUD Continuum of Care grant
application. They provide critical services for families and individuals experiencing
homelessness to address housing and services gaps in Lane County.

The Lane County Continuum of Care Grant renewal and new projects include:

1. Camas Permanent Housing Project

Camas Permanent Housing Project serves 12 households without children and 2 households with
children where there is a history of chronic homelessness and a diagnosis of serious mental illness
or a pattern of acute medical care needs. They will reside in scattered site permanent supported
affordable housing through a housing first approach. Participants are provided permanent housing
in the Eugene/Springfield/Lane County area. Households receive intensive case management to
help clients obtain the skills and income needed for self-sufficiency, self-determination and
housing stability. Camas Permanent Housing Projectwill serve up to 14 households with adults
only and two households with children at any given point in time.

2. Cascades Rapid Rehousing Project

Cascadesiis a rapid rehousing program which will provide rapid rehousing services to single adults
who are homeless. Eligible singles will receive case management services to stabilize their housing
situation. Case managers identify and build their plan of action with participants including
increasing education and training, obtaining more gainful employment, building positive
relationships with landlords and neighbors, building savings, building communication skills and
accessing community resources. Cascades will serve 9 households with adults only at any given
point in time.

3. Emerald Options

Emerald Options is a permanent housing project providing long-term, community based housing
and supportive services to homeless persons with developmental disabilities including disabled
individuals and families. Emerald Optionsserves 10 householdswith adultsonly and 5 households
with children at any given point in time.

4. OR-500 CoC Planning Application 2021

Lane County Human Services Division is responsible for the administration of Continuum of Care
(CoC) planning grant. The CoC is responsible for developing a plan that coordinates housing and
service system that meets the needs of homeless individuals and families within its geographic
area. The plan must be developed using a comprehensive community-based or region-based
approach to ending homelessness. The CoC’s plan addresses the specific needs of all homeless
subpopulations, including, but not limited to persons with substance abuse issues; persons with
HIV/AIDS; veterans and their families; the chronically homeless; families with children;
unaccompanied youth; persons with serious mental illness; and victims of domestic violence,
sexual assault, and stalking.



5. LANE HMIS

Lane County Human Services Division is responsible for the overall administration of LANE
Homeless Management Information System (LANE HMIS) project. Lane County Continuum of
Care previously participated in the State of Oregon's HMIS from April 2005 until 2019, when it
began participating in its own implementation of HMIS. The LANE HMIS uses Wellsky
Community Services HMIS data for budgetary decision-making, grant applications, program
performance measurement, and to illustrate the conditions of poverty in Lane County. Lane County
Human Services Division provides agency-level HMIS reports to participating HMIS agencies for
similar uses.

6. McKenzie Rapid Rehousing Project

McKenzie Rapid Rehousing is a rapid rehousing project which facilitates the movement of
homeless individuals and families to permanent housing. McKenzie serves individuals, families,
and youth (under 25) households experiencing homelessness. Households receive financial
assistance, along with case management and supportive services, in order to achieve stability in
permanent housing. McKenzie Rapid Rehousing serves 9 households with adults only and 33
households with children at any given point in time.

7. Shankle/MLK

Shankle is a permanent housing project that serves chronically homeless persons with a severe and
persistent mental illness through 11 scattered site units in the community. Individuals successfully
stablizie in permanent housing by getting assistance with mental health recovery and connections
to the supports they need to create resiliency, self-sufficiency and stability. MLK is a 51 unit site-
based permanent supportive housing project that prioritizes individuals who are also identified as
frequent users of health care, emergency medical, human services and public safety systems
(FUSE). They may present with one or more of the following disabilities: a serious mental illness,
physical disability or chronic health condition, developmental disabilities, substance abuse issues
or HIV/AIDS. MLK offers a permanent housing subsidy through project-based vouchers, along
with supportive services including connections to behavioral health, healthcare services, substance
use services, and case management. Shankle serves 11 households with adults only at any given
point in time; MLK serves 51 households at any given point in time.

8. Sahalie Permanent Housing Project

Sahalie  Permanent Housing Project provides services to chronically  homeless
individuals. Individuals are also identified as frequent users of health care, emergency medical,
human services and public safety systems. They may present with one or more of the following
disabilities: a serious mental illness, physical disability or chronic health condition, developmental
disabilities, substance abuse issues or HIVV/AIDS. Housing is subsidized and supported with a
program of intensive case management known as Frequent Users System_Engagement (FUSE).
Case managers assist with coordination, skill building and emotional support, housing retention
and help to build social support systems. Individuals are linked to individualized supportive
services, to help them obtain housing stability and avoid returns to costly crisis services and
institutions. Program participants reside in scattered site permanent housing units through a
housing first approach. Sahalie Permanent Housing Project will serve up to 13 households with



adults only at any given point in time.

9. Sunstone Rapid Re-housing Project

Sunstone Rapid Re-housing Project is a rapid rehousing project which facilitates the movement of
homeless individuals and families to permanent housing. Sunstone serves households who are
victims of, fleeing or attempting to flee, domestic violence, sexual assault or stalking and
experiencing homelessness. Households receive financial assistance, along with safety planning,
case management and supportive services, in order to achieve safety and stability in permanent
housing. Sunstone RRH will serve up to 8 households at any given time.

10. The Nel PSH Project

The Nel is a 45 unit site-based permanent supportive housing project that prioritizes individuals
who are chronically homeless. Individuals may present with one or more of the following
disabilities: a serious mental illness, physical disability or chronic health condition, developmental
disabilities, substance abuse issues or HIV/AIDS. The Nel offers a permanent housing subsidy
through project-based vouchers, along with supportive services including connections to
behavioral health, healthcare services, substance use services, and case management. The Nel will
serve up to 45 households at any given time.

The St. Vincent de Paul (SVDP) Continuum of Care grant renewal projects include:

11.  Connections

Connections provides rapid re-housing for homeless families with children. Scattered site housing
is offered throughout Eugene and Springfield. Households receive financial assistance, along with
case management and supportive services, in order to achieve stability in permanent housing.
Connections serves 21 households with children at any given point in time.

12.  LIFT (Living Independently Following Treatment)

LIFT is aninter-agency collaborative project designed to fill an unmet need for services to promote
self-sufficiency of chronically homeless individuals and families with co-occurring mental illness
and addictions. Participants are provided permanent housing in St. Vincent de Paul-owned
affordable housing complexes in the Eugene/Springfield area. Households receive housing,
education, and intensive case management to help clients obtain the skills and income needed for
self-sufficiency, self-determination and housing stability. LIFT serves 8 households with adults
only and 10 households with children at any given point in time.

13. Vet LIFT

The Vet LIFT is a permanent housing project serving chronically homeless veterans with dual
diagnoses of a mental disorder with substance abuse. The project addressesthe need for permanent
housing for homeless individuals with disabilities and their need of skills and resources to obtain
and maintain self-sufficiency. Participants are housed in single bedroom apartments and receive
an array of supportive services to address the multiple barriers to stability. Vet LIFT serves 18
households with adults only at any given point in time.



The Homes for Good Continuum of Care grant renewal projects include:

14.  SPC/Madrone Consolidated Project

The Homes for Good consolidated Shelter Plus Care (S+C)/ Madrone tenant-based rental
assistance program provides housing to families and chronically homeless individuals with
disabilities. The majority of the participants have co-occurring mental health and substance abuse
issues. Other target populations served include Veterans, people living with HIVV/AIDS, chronic
health conditions, developmental disabilities and those experiencing or fleeing domestic violence.
SPC/Madrone Permanent Housing Project serves a total of 73 households.



OMB Approval No. 2506-0112 (Exp. 6/30/2017)

Certification of Consistency U.S. Department of Housing
. . and Urban Development
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Applicant Name: Lane County

Project Name: See attached list of projects.

Location of the Project: See attached list.

Eugene/Springfield, Lane County

Name of the Federal
Program to which the

. . . CoC Program
applicant is applying:

Name of

Certifying Jurisdiction: State of Oregon

Certifying Official
of the Jurisdiction

Name: Julie V. Cody
Title: Director of the Affordable Rental Housing Division, OHCS
Signature: Wm”@f
Date: 10/15/21

Page 1 of 1 form HUD-2991 (3/98)



2021 HUD CoC Application PROJECT RANKING

-Renewals ranked by Performance (Three Year Average)
-New Bonus Projects, prioritizing PSH Bonus

P Project o 2019 2020 2021 Average Current Grant FINAL
GRANTEE | Project Name ’ Description E
Type Performance | Performance | Performance | Three Year Amount RANK
Homeless Management Information System (HMIS) is local
information technology system used to collect client-level
LC HMIS HMIS  |data and data on the provision of housing and services to n/a n/a n/a n/a $ 135,995.00 1
homeless individuals and families and persons at risk of
homelessness. Lane County uses Wellsky.
62 Chronically Homeless Adults prioritizing FUSE (51 project
based and 11 ttered sits its). Note: MLK porti f thi
Lc SHANKLE/MLK psp |Pased and 11 scattered site units). Note: MLK portion of this 86.76% 82.86% 76.36% 82.0% $ 537,95800] 2
project did not begin until 2021. Performance here reflects
only Shankle Safe Haven.
18 Chronically Homeless Male and Female Veteran
Hi holds (Adult only and H holds with Child| ith
SvDP Vet LIFT pow  |Households (Adult only and Households with Children) wi 73.53% 92.86% 76.67% 81.0% $ 235,383.000 3
long term disabling condition (Dual Diagnosis of Mental
Iliness With Substance Abuse).
18 Chronically Homeless Adults & Homeless Households with
SVDP LIFT PSH Children With Co-occurring Mental illness and Substance Use 71.67% 89.55% 80.00% 80.4% $ 305,489.00 4
history
14 Chronically Homeless Households (Adult only and
- LC CAMAS PSH Households with Children) with long term disabling condition 77.14% 76.39% 73.08% 75.5% $ 206,855.00 5
x (severe mental illness) and acute medical needs.
0
= !
73 Homeless and Chronically Homeless Households (Adult
Homes for MADRONE/SPC only and Households with Children) with long term disabling
PSH 69.29% 90.28% 61.67% 73.7% 803,194.00| 6
Good CONSOLIDATED condition (mental health/substance abuse, medical or N B B B s
developmental).
42 Homeless Households (Adult only households, Households
LC MCKENZIE RRH 71.90% 81.48% 66.30% 73.2% 664,677.00| 7
with Children, Households of Children only) N B B B s
15H less Hi holds (Adult only and Hi holds with
Lc EMERALD ps |15 Homeless Households (Adult only and Households wi 72.86% 88.89% 56.67% 72.8% $ 215259.00 8
Children) with long term disabling condition (developmental).
SVDP CONNECTIONS RRH 21 Homeless Households With Children 64.29% 69.44% 61.11% 64.9% $ 239,316.00| 9
LC CASCADES RRH 9 Homeless Adult Households 75.00% 62.86% 53.33% 63.7% $ 124,433.00 10
1 its of P t Si tive Housing Project for CH
Lc SAHALIE psh |3 units of Permanent Supportive Housing Project for new 73.9% 51.7% 62.8% $ 234,14800 11
individuals prioritizing FUSE participants
B B P . . .
Ic THE NEL PSH New Bonus - New Permanent Supportive Housing project for o s 232,381.00 12
CH adults
Ic THE NEL PSH New Bonus - New Permanent Supportive Housing project for o s 196,755.00 12
N CH adults
o
5
o \c DV Bonus RRH New DV Bonus - RRH project for‘sunlivors of domestic v s 142,450.00 13
violence, sexual assault, or stalking
Bonus $ 196,755
DV Bonus $ 142,490
ANNUAL RENEWAL AMOUNT $ 3,935,094
Tier 1 $ 3,935,094
Tier 2 $ 339,245
o Staffing to support the HUD CoC Program application, administer
b4 ranking and prioritizing of renewals and new projects, evaluate the
> | PLANNING Planning  [outcomes of individual CoC and ESG program projects, compliance $ 118,053.00 NOT RANKED
=z activities for the CoC re: environmental reviews and coordinated entry
< system for homeless services
=l
o
Planning Grant (not ranked) S 118,053
Totals (I , New, and Planning) $ 4,392,392.00
SCENARIO OVERVIEW



FY2021 Continuum of Care (CoC) Program
Competition

Ranking and Priority Listing Process

HUD Continuum of Care NOFA and Priority Listing

Eachyear, the Department of Housing and Urban Development (HUD) releasesa Notice of Funding
Opportunity (NOFO) for the Continuum of Care (CoC) Program.

Continuums of Care apply for funds through a Collaborative Application, rather thanindividual projects
applying for funds. As part of this collaborative application, HUD requiresthat CoCsrank their projects in
twotiers, in the event that enough funding is not available tofund all new and renewal (existing) projects.

Summary of Guidance from FY21 NOFO:

e CoCswill be required to rankall projects, except CoC Planning, including renewal projectsand new
projects submitted through reallocation or bonus.

e HUD will continue the Tier 1 and Tier 2 funding process. HUD establisheseach CoC’sTier 1 and Tier 2
amounts based on the total amount of funds requested by eligible renewal projects, combined with
the eligible renewal project amounts reallocated during the competition.

e Tierlis equal to 100% of the CoC’s Annual Renewal Demand (ARD) ($3,935,094) minus the Annual
Renewal Amounts (ARAs) of YHDP renewal and YHDP replacement projects (S0, n/a).

e Tier2is thedifference betweenTier 1 and the maximum amount of renewal, reallocation,and CoC
Bonus funds thata CoC canapply for, but does not include YHDP renewal or replacement projects,
CoC Planning, or projects selected with DV Bonus funds.

e Projects placedin Tier 2 will be assessed for project eligibility and project quality threshold
requirements, and if applicable, project renewal threshold requirements, and funding will be
determined using the CoC Applicationscore as well as factorslisted in the NOFO.

e [f aproject straddlesTier 1 and Tier 2 funding line, HUD will conditionally select the project up to the
amount of funding falling into Tier 1 and will then score the remainder falling into Tier 2. If HUD does
not fund the Tier 2 portion of the project, HUD may award the project at the reduced amount,
provided the projectis still feasible with reduced funding.

e For new projects the CoCindicates it would like considered as part of the DV Bonus, HUD will award a
point value to eachroject application combining both CoC Application score and responses to the DV
bonus specific questions in the CoC application. If a DV Bonus project is conditionally selected, HUD
will remove it from the listing and all others ranked below will slide up the ranking. If the DV bonus
project is not selected with DV Bonus Funds, the applicationwill remainin its position and will be
considered for bonus project funding.



Total Annual Tier 1 Bonus Tier 2 DV Bonus
Renewal Demand
$3,935,094 $3,935,094 $196,755 $339,245 $142,390

New Projects
CoCsmay submit new projectscreatedthrough reallocation, bonus, a combination of reallocationand
bonus, or new DV Bonus projects. The following types of projects may be created under these categories:

Reallocation Bonus DV Bonus
Permanent Supportive
Housing (DedicatedPLUS or v v
100% CH dedicated)
Rapid Re-housing (RRH) projects v v v
JointTH and PH-RRH v v v
Homeless Management Information v v
System (HMIS) project
Supportive Services Only (SSO) v v v

(cenfralized or coordinated
assessment system)

The FY21 NOFO includes both FY20 and FY21 HUD Appropriations Act provisions of up to $102 million for
Domestic Violence Bonus projects. CoCs will be able to apply for DV Bonus for PH-RRH, or Joint TH-RRH
projects, along with SSO for Coordinated Entry specific to Domestic Violence.

Reallocation

On October 4t Homes for Good notified Lane County, CoC Lead, of intent to voluntarily reallocate
$232,381 from the SPC/Madrone Consolidated project to the CoC to be used for New projects. Lane
County sent written notification to Homes for Good confirming this reallocation on October 4th,

The reallocation wasaccepted by the RFP-Eval-HMIS Committee on October 8, 2021. The committee
approved allocating thisavailable funding to the Nel PSH project being submitted for Bonus funding.

Bonus

Up to 5% of the Final Pro Rata Need (FPRN), or $196,755, is available for new Bonus project(s). The RFP-
Eval-HMIS Committee approved submission of the Nel (1100 Charnelton) Project for the Bonus funding
available.Reallocated funding will be added tothe Bonus amount available for a total of $429,136.



DV Bonus

With approval from the RFP-Eval-HMIS Committee, Lane County released a Request for Proposals (RFP) to
seek a subrecipient for a Joint TH-RRH or RRH DV Bonus project to specifically serve victims of domestic
violence, dating violence, or stalking with dedicated units and/or services. One proposal wasreceived.
After panel review, this project wasrecommended to the RFP-Eval-HMIS Committee for submission. The
committee approved submission of this project for the DV Bonus Opportunity.

Ranking Scenario

In completing the CoC Final Ranking, the RFP-Eval-HMIS committee reviewed the results of the
Evaluation, guidance from HUD from the FY21 NOFO, as well asseveral different scenarios for ranking. All
projects were reviewed based on an average of three years’ of Evaluation scores and performance
outcomes, which include placementin and exits to permanent housing, income growth, HMIS data
quality, and populations served (priority, highly vulnerable, etc.). The following ranking scenariowas
approved by the committee andthe PHB for FY21:

Final Ranking Order
HMIS (System Capacity Projects)
Renewals by Average of Three Years’ Performance Scores
New PSH Bonus Project
New DV Bonus Project




