
 LANE COUNTY BUDGET COMMITTEE 
Tuesday, May 11, 2021 

2:00 p.m. – 5:00 p.m.  
During the COVID-19 global pandemic, the Lane County Budget Committee will be hosting 
their meetings remotely. If you want to watch the meeting, you can watch the live stream of 
the meeting here  – no registration is required to watch the live webcast 
 
2:00  I. CALL MEETING TO ORDER 
 
2:00 –  2:05  II. COMMITTEE BUSINESS 

Approve Committee Minutes 
May 5th, 2021 
May 6th, 2021 

 
2:05 – 2:30 III.  TECHNOLOGY SERVICES 
  Mike Finch, Director 

Presentation 15 min / Q&A 10 min 
 

2:30 – 2:45 IV.  DATA & ANALYTICS 
  Mike Finch, Director 

Presentation 10 min / Q&A 5 min 
 

2:45 – 2:50   BREAK 
 
2:50 – 3:10 V.  HUMAN RESOURCES 
  Alana Holmes, Director 

Presentation 15 min / Q&A 5 min 
 

3:10 – 3:25 VI.  COUNTY COUNSEL 
  Steve Dingle, County Counsel 

Presentation 10 min / Q&A 5 min 
 
3:25 – 3:30   BREAK 
 
3:30 – 4:40 VII.  PUBLIC WORKS 
    Dan Hurley, Director 

Presentation 50 min / Q&A 20 min 
 
4:40 – 4:55 VIII.  EMERGENCY MANAGEMENT 
  Patence Winningham-Melcher, Program Manager 

Presentation 10 min / Q&A 5 min 
 
4:55 – 5:00 IX. COMMITTEE BUSINESS 
 
5:00 X. ADJOURN 

https://lanecounty.org/cms/One.aspx?portalId=3585881&pageId=7842434
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