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Background 

The Poverty and Homelessness Board (PHB) has determined that a Housing First project should be a 

priority for the community.  The PHB has formed a facilities committee to explore this project and other 

projects that the PHB prioritizes.  The facilities committee had one meeting in October.  SVdP, HACSA, 

Lane County and the City of Eugene have met to discuss the due diligence process that would be 

necessary for a determination to be made as to whether this project will make a measurable difference 

in ending homelessness in our community. 

Project Vision 

Housing First projects have been implemented in numerous communities across the nation and in 

addition to improving the health and stability of the residents they have also demonstrated cost savings 

for hospital emergency rooms, law enforcement and corrections.   

This project will be a 40 - 50 unit apartment community with ample common space for case 

management and health related services.  This project will be a Housing First community programmed 

with a set of strategies aimed at first establishing permanent housing for medically fragile, chronically 

homeless people and then providing them social, and medical and behavioral health recovery services. 

The goal of this project is to use a Housing First approach to stably house chronically homeless 

individuals who have been the most challenging to engage, have a history of alcohol abuse, substance 

abuse and/or mental illness, physical disability or chronic health condition.  These are individuals who 

have been unsuccessful in accessing existing permanent supportive housing (PSH). Additional goals 

include enrolling these clients in Medicaid and providing recovery services. 

Emergency medical systems and criminal justice involvement will be reduced - ER visits reductions will 

suggest that the intensive case management provided by the project will be a promising means for 

helping clients obtain the appropriate type of health care. Criminal justice system involvement will 

reduce through a decrease in jail bookings and court cases. 

Key questions 

There are two key questions that we need to get community input on related to this project: 

1. Is there a documented community need for this project? 

2. Is there support from elected officials and senior leadership from local jurisdictions, health care 

providers, service providers, courts, law enforcement and corrections? 

 



An overview of the process 

1. The PHB facilities committee will review and provide input on this due diligence/implementation 

process plan. 

2. The PHB will review and provide input on this due diligence/implementation plan. 

3. The PHB will empower a Housing First action team to complete this process.  This team will 

meet monthly and be chaired by Jacob Fox.  The committee will include Steve Manela, 

Stephanie Jennings, Anne Williams, Dan Bryant, a rep from health care, a rep from service 

providers, a rep from the Housing Policy Board, a rep from courts, a rep from law enforcement 

and a rep from corrections. 

4. The Housing First action team will launch its work by holding three focus groups to gather input 

a. Focus group #1 – Service providers to review the community need data and to get input 

on how we will determine who will live in this apartment community. 

b. Focus group #2 – Law enforcement, courts and corrections to review the community 

need data and to gain their support for this project.  We will likely use the existing 

regular meeting of the Public Safety Coordinating Council for this focus group. 

c. Focus group #3 – Health care providers to review the community need data need, 

discuss how the cost benefit of this housing first project could be measured and to seek 

support for this project. 

5. SVdP and HACSA will work in collaboration with the Housing First action team to put together a 

development budget and an operating budget for the project. 

Timeline 

Week of May 18th, 2015 this proposed process document will be distributed to the PHB facilities 

committee 

Week of June 8th, 2015 the Facilities committee will meet and finalize the proposed process document 

and the specific members who will comprise the Housing First action team 

June 18th, 2015 the PHB approves final draft of the proposed process plan and membership of the 

Housing First action team 

Week of July 20th the PHB chair officially welcomes members of the Housing First action team. 

Week of July 27th the Housing First action team has first meeting and discusses housing first best 

practices and the focus group plan 

Week of August 17th the Housing First action team has second meetings and finalizes focus group plan 

Week of September 21st the Housing First action team holds first focus group 

Week of September 28th the Housing First action team meets and debriefs first focus group  

Week of October 12th the Housing First action team holds second focus group 



Week of October 19th the Housing First Action team meets and debriefs second focus group 

Week of November 2nd the Housing First action team holds third focus group 

Week of November 9th the Housing First action team has fifth meeting and debriefs third focus group 

Week of November 16th and November 23rd the Housing First action team finalizes Housing First Project 

Recommendation Report 

Week of December 7th the PHB Facilities Committee discusses and approves the final Housing First 

Project Recommendation Report 

December 17th the PHB discusses and approves final Housing First Project Recommendation Report 
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