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Enabling Legislation and/or Bylaws
3.085.010 - Lane County Equity Program Advisory Board
Scope and Function
The Equity Program Advisory Board (EPAB) has the purpose of collaborating with the County Administrator and the Equity Program. Its primary goal is to collaborate on the adoption and implementation of the equity strategic plan. Moreover, this board plays a crucial role in bridging the community with the County's equity initiatives. It achieves this by effectively communicating these efforts to stakeholders and relaying feedback to Lane County Departments based on the recommendations of the Equity Program.
Membership
The EPAB meetings are open to any county employee or member of the public. The EPAB was comprised of the following members in 2025 – included are the initials and district of members:
Voting members:
· A.J. (Formerly District 5 and moved to District 1 in 2025)
· A.B. (District 1, stepped down in Aug. 2025)
· D.S. (District 1, Co-chair)
· K.R. (District 2)
· H.Q-A. (District 2, stepped down in Aug. 2025)
· L.T. (District 3)
· J.M. (District 3)
· V.M. (District 3, previous alternate member and moved to voting role in Oct. 2025)
· C.C. (District 4, stepped down in Aug. 2025)
· C.O-P. (District 4, Co-chair)
· S.N. (District 4)
· S.W. (District 5, Administrator, stepped down in Dec. 2025)
· A.C. (District 5, previous alternate member and moved to voting role in Oct. 2025)
Alternate members:
· 3 new alternate members to start in 2026

Staff Contacts
The EPAB is staffed by Shayna Higashi, Specialized Program Analyst, 541-682-2475, equityprogram@lanecountyor.gov
Meeting Frequency
The EPAB meets at least quarterly, or as needed and determined by the advisory board. Meetings are typically held annually during the months of January, April, July, and October.
They met on the following dates in 2025:
· 1/28/25 (regular), 4/29/25 (regular), 6/2/25 (special), 7/29/25 (regular), 9/24/25 (special), 10/28/25 (regular), 12/1/25 (special)
Committee Topics of Note/Accomplishments
The discussed the following topics and/or accomplished:
· Re-launched the Equity Program Advisory Board (previously known as the Equity and Access Advisory Board, EAAB). Members decided on a leadership structure, decision-making model, and approved bylaws.
· Piloted the following strategies to help foster equitable civic engagement:
· Online application with updated questions, information sections, and allowed for optional demographic data to be collected by applicants.
· Opportunities centered on fostering connections, building skills, and acquiring experience while serving on the board
· Investing financially to provide a meal since the EPAB meets in the evening. Additionally, a separate accessibility fund was made available for the current budget cycle to reduce cultural, financial, and physical barriers to meeting participation.
· Collected data through community networks to inform recommendations related to Commissioner Trieger’s board assignment request to “bring back a discussion on committee process and what is the right and best path forward toward equity” and Goal 5 of the Equity Strategic Plan (ESP).
Committee Recommendations (Based on data collected through networks) 
ESP Goal 5 (Foster an inclusive and equitable framework for community engagement and civic participation):
1. Commit to creating inclusive public meetings by designing spaces to be more accessible for all by using Universal Design principles.
Why: Accessibility and Universal Design are important because they ensure that physical and digital spaces can be used by everyone, without barriers or the need for special accommodations. Universal Design ensures that accessibility standards required through civil rights laws such as American with Disabilities Act (ADA), Web Content Accessibility Guidelines (WCAG), Limited English Proficiency (LEP), and others are met and demonstrates a commitment to increased access for all. Universal Design anticipates diverse needs further allowing the county to foster opportunities for civic engagement, strengthen community participation, and viability to adapt to changing needs over time. 
Below are some examples of recommended ideas the EPAB brainstormed together:
	Mandated (through Civil Rights Laws)
	Non-mandated (Additional Considerations)

	· County meeting spaces and buildings meet civil rights compliance standards (ADA, WCAG, LEP)
· Multilingual signage standards (LEP)
· Include information and instructions on how to make accessibility requests in advance and who to contact (ADA, WCAG, LEP)
· Maintain a hybrid meeting policy that offers both virtual and in-person options to participate (ADA, WCAG, LEP)
	· County buildings include family-friendly amenities
· Establish an annual accessibility audit for meeting spaces and communication platforms



2. Strengthen community partnerships through collaboration and invest resources into local organizations to ensure essential community services are sustainable across our county.
Why: Meaningful investment in community partnerships and resources creates resilient systems and moves inclusion from intention to lasting impacts. This ensures our public services truly serve the whole community.
Below are some examples of recommended ideas the EPAB brainstormed together:
	Lower Implementation Actions
(Quick wins that build trust with community)
	Higer Implementation Actions
(Deeper, long-term impacts)

	· Encourage more public use of county spaces
· Support the use of shared event calendars across sectors/cities within the county
· Include recognition moments for volunteers
· Hold meetings in other community spaces (like libraries, community centers, partner sites, cultural sites)
	· Provide small-scale grants to community partners that host inclusive gatherings
· Participate in/support cultural festivals or inclusive celebrations that highlight local diversity within our communities
· Establish designated ‘safe spaces’
· Develop sustained partnerships with community organizations that host inclusive programming



3. Prioritize intentional outreach and relationship-building through trusted community networks, organizations, and leaders by valuing people and recognizing their connections and contributions.
Why: Partnering with trusted organizations and leaders ensures that the community feels heard and are meaningfully included in public processes. This allows civic engagement to be a shared and respectful process that produces positive outcomes both for local communities and the county.
Below are some examples of recommended ideas the EPAB brainstormed together:
	Lower Implementation Actions
(Quick wins that build trust with community)
	Higer Implementation Actions
(Deeper, long-term impacts)

	· Partner with trusted organizations or community leaders to identify barriers to civic participation and co-develop solutions together
· Collaborate with community organizations to co-host events or programming that shares information and promotes the public processes
· Use existing relationships to gather community input without formal roles or compensation
	· Establish formal, ongoing partnerships with trusted organizations and community leaders
· Provide stipends to partners for help with outreach, engagement, and their expertise
· Explore creative opportunities to integrate community voices into decision-making structures to ensure meaningful inclusion and shared outcomes
· Develop a mentor program to involve young residents in decision-making



4. Go where community members already gather by meeting in familiar, comfortable spaces to increase accessibility and trust.
Why: Holding meetings and doing outreach in familiar locations reduces barriers to civic participation and makes engagement more accessible and intentional. By doing so, the county strengthens relationships within communities, increases diverse representation, and demonstrates being responsive to needs. 
	Lower Implementation Actions
(Quick wins that build trust with community)
	Higer Implementation Actions
(Deeper, long-term impacts)

	· Host events in spaces that are familiar and known to community members
· Conduct outreach through community groups and help promote existing community events
· Have county representation at community events and serve on other boards and committees
· Present county information to other organizations or community groups
	· Establish rotating mobile engagement hubs (particularly in rural or hard-to-reach areas/communities)
· Develop systems to track outreach activities, participation, and community impact
· Analyze community impact results to understand effectiveness and inform future engagement strategies



Based on these recommendations, the EPAB recommends that the Board of County Commissioners establish a task force that consists of staff and community members to make official policy recommendations to be piloted and then adopted across the County, which relates to Commissioner Trieger’s board request and Goal 5 of the ESP.

Focus Areas
The EPAB will focus on the following objectives in the upcoming year (2026):
· Members will complete a network profile (includes names of people in their network, affiliation/community connection) to help members reporting back information to/from their networks
· Continue to share out information from meetings to networks to bridge community with the county’s equity initiatives
· Data collection assignment that builds upon the data collected in 2025
· Brainstorm recommendations related to an equitable framework for community engagement and civic participation
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